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ARTICLE I.

GENERAL GOVERNANCE
As stated in the Trustee Bylaws, the Faculty may adopt for
its own government such principles and bylaws as shall seem desirable to promote efficiency and facilitate its work, provided,
however, that all such bylaws and principles shall be subject to
the rules and regulations and requirements set out by the Board
of Trustees or from time to time changed by such Board and provided further that such bylaws and principles set forth by the
Faculty shall not be in violation of the constitution or bylaws
of this corporation or any law of the State of Florida. The
records of the Faculty and its meetings shall always be open for
the inspection of any Trustee and all of its acts shall be subject to approval or revision by the Board.
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ARTICLE II.
MEMBERSHIP AND .SUFFRAGE
The .following shall comprise the Faculty of; ,Rollins College
shall have the right to attend faculty meetings, to, vote on ?11
matters pertaining to the Faculty, and, unless othe:rwis~ ,specified in these bylaws shall possess all the usual rights .and
privileges accorded faculty members:
· •,. ·
Section 1.
i

Teachers engaged by the College at a stated salary 'wh6 are teach..:
ing regularly scheduled courses as part of the Rollins ctirricu- · ·
lum for which credit is given tow~rd a degree.
Section 2.
Librarians of faculty rank.
Section 3.
Athletic coaches who are academically and
qualified.

professionally

Section 4.
The following administrative and executive officers:
The
The
The
The
The
The
The
The
The
The
The
The

President or Acting President
Dean of the College
Vice President
Treasurer
Dean of Men
Dean of Women
Dean of the Chapel
Registrar
Dean of Admissions
Director of the Conservatory
Librarian
Director of the Annie Russell Theatre
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The Director of the Museums
The Director of Athletics
These officers shall not acquire tenure by virtue of their
administrative or executive offices.
Section 5,
Other administrative
to faculty rank, but
on nomination by the
removed from faculty

or executive officers who may be elected
without tenure, by a vote of the Faculty
president, These other officers may be
rank by a vote of the Faculty.

Section 6,
Faculty members engaged for part-time shall not vote until
their second term of teaching.
Teachers engaged in full-time off campus teaching on an annual
contract ~o are teaching regularly scheduled classes as a part
of the :Rollins curriculum for which credit is given toward a
degree shall be considered voting members of the Faculty.
Section 7.
Teachers engaged only for part-time off campus or special
courses shall be considered non-voting members of the Faculty.
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ARTICLE III.
RESPONSIBILITIES, RIGHTS AND DUTIES
Section 1. Academic Authority and ~esponsibility
Subject to the regulations of and under the authority vested in
it by the Board of Trustees, the Faculty shall be charged with
the proper functioning of sound academic procedure within the
College as a whole.
·
A. It shall pr~scribe the qualifications for admission ·of
students to the College.
B. It shall be responsible for devising and approving a
curriculum of studies.
C. It shall establish suitable requirements for the pursuit
of these studies.
D. It shall prescribe the attainments requisite for graduation, and shall nominate and recommend to the Board of
Trustees candidates for all degrees in course, and for
all other diplomas to be issued on the satisfactory compl~tion of courses of study. These diplomas shall be
siiined by the President, the Dean of the College, and the
Secretary of the Board of Trustees.
Section 2. Disciplinary Authority and Responsibility
The Faculty shall have the ultimate responsibility for the maintenance of good order and discipline within the student body
and shall promote the welfare of those under instruction. Appropriate portions of this responsibility shall be delegated to
the Rollins Student Association according to its constitution
and bylaws.
Section 3. The College Calendar
The Faculty shall fix the College calendar, except that commencement day or the day of conferring degrees shall be the last
Thursday in May or the first Thursday in June. The Faculty at
any time may recommend to the Executive Committee of the Board
of Trustees a change in the date of commencement.
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Section 4. Election of Committees
The Faculty shall elect such committees as it deems necessary to
carry out its assigned responsibilities. (See Article VI.
Committees of the Faculty.)
Sections. Emergency Policy
In times when financial emergency may result in possible freezing or lowering of salaries, or dismissal of faculty on tenure,
it is an historic and fundamental policy of Rollins Colle_ge that
the Trustees, Administration and Faculty work in cooperation for
the good of the College, and that the Trustees and administration
consult the Faculty and ask for its best thinking and planning
to aid in meeting the emergency.
Section 6. Final Authority
The final authority in all matters coming within the jurisdiction of the Faculty shall be decided by a majority vote in a
faculty meeting as provided in Article V, suoject to the following checks and balances:
A. The President has the power of veto. If the President
wishes to veto a measure passed by the Faculty, he should
do so by giving his reasons in writing to the members of
the Faculty.
B. Should any measure so vetoed be reconsidered and passed
by a majority of the Faculty, enforcement of the measure
shall stand suspended until decided by the Trustees.
C. In this situation, the Faculty may have its views submitted to the Trustees by a representative, or representatives,
elected from and by the above majority of the Faculty.
D. For this purpose the Executive Committee of the Board of
Trustees shall be requested to meet as soon as practicable upon a request by the President or the Faculty representative and to exercise its customary powers of acting for the whole Board between regular meetings. (See
also Art. I, Section 6, of the Trustee Bylaws.)
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ARTICLE IV.
OFFICERS
(For the appointment and duties of the Officers of the
College see Bylaws of Rollins College and the Statement of
Principles provided for at the meeting of the Trustees of
May 31, 1955.)
Section 1. The , Dean of the College
Appointment: The Dean of the College is appointed by the Board
of Trustees. Whenever the President recommends to the Trustees a
candidate for this office, the President will first consult the
Advisory Committee of the Faculty, and he will not recommend a
candidate of whom the majority of the Faculty on tenure disapproves.
~. Duties, Powers and Responsibilities
1. The Dean of the College shall be the responsible officer in
the appropriate areas as designated in these regulations. He
shall be responsible for administering the curriculum and
academic standards, faculty teaching loads, improvement of instruction, and such other duties as the President may prescribe. He shall have full discretion to act within the
policies established by the Faculty and/ or the President and
Board of Trustees.
2. He will be a member and chairman of the Faculty Administration Committee in order to ensure continuous liaison between
the Faculty and Administration.
3. The Dean will be consulted whenever the President recommends
to the Trustees a candidate for the position of Dean of Men,
Dean of Women, Registrar, Director of Admissions, Dean of ·
the Knowles Memorial Chapel, Director of the Conservatory of
Music, Director of the Annie Rus_s ell Theatre, Director of
Museums, and the Librarian.
·
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B. Department of the Dean
1. The Student Deans, the Registrar, the Dean of Admissions, the
DireGtor of the Conservatory of Music, and the Director of
the Annie Russell Theatre and the 'Director of Museums shall
be immediately responsible to the Dean of the College, and
through him to the President and the Faculty.
2. Appointments of Faculty Members: Informal Method
a, Members of a department will be consulted on appointments, reappointments, and appointments to tenure, by
the Dean of the College. The Dean will carefully ascertain, and retain in confidence, the views of all members
of the department concerned and such other Faculty mem' bers as he may contact or as may contact him. The Dean
will give due weight to the advice of the Faculty on
tenure.
b. In the case of new appointments it is the responsibility
of the Administration with the assistance of the department or ad hoc committee concerned, to canvass the field
to find the best possible candidates. These will be
screened, and the best few considered by both Administration and the appropriate members of the Faculty. The
Administration will then make every effort to bring the
top candidates to the campus but will not appoint anyone
of whom the' majority of the department or ad hoc committee disapproves.
c. Should an appointment be necessary during the summer
recess, the Dean will consult such members of the depart·ment concerned and related departments as may be -conveniently contacted,
{If desired by the Administration, the formal procedure outlined
below may be used instead of the above informal method.)
3. Appointments of Faculty Members: Formal Method
a. The Department. All members of a department will be consulted on appointments, reappointments, and tenure, but
only those who possess tenure will vote on recommendations to the Dean and the President. Faculty members
who previously. __ had tenure but are now over sixty-five
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and are on annual appointment may also vote.
b~.The Ad Hoc Committee. When a department contains fewer
tllnan three members on tenure, the President may appoint
an ad hoc committee, of not less than three or more than
five, consisting of the members on tenure, from the department concerned, the Dean of the College, and such
other Faculty members on tenure, preferably from the
candidaters division, as he sees fit. This committee
shall function as a department in recommending appointments and appointments to tenure.
4. New Appointments
In making new appointments during vacation perfods when the
Faculty is dispersed, the President will appoint a temporary ad hoc committee to determine the qualifications of a
candidate and make recommendations concerning appointment.
This committee will include the Dean of the College and as
many members of the candidate's department, or if a small
department, of his division as can be consulted, and shall
act as the department for this purpose. This committee
may be replaced later by the department, or a permanent ad
hoc committee, as above.
5 • 'M.appointments .·
Reappointments will be made only after the candidate has
been approved by a majority of the voting members in the
department concerned or the ad hoc committee, subject to
final confirmation by the Board of Trustees upon recommendation of the President. During each year of a Faculty member1s probationary period at the College, the President,
after consultation with the Dean and upon recommendation of
the department concerned or the ad hoc committee, will decide whether or not the Faculty member shall be reappointed
and shall so notify him. The Dean of the College will ensure the continuity of the appropriate ~epartmental or ad
h2£_ cpmmittee for each probationary appointee from year to

-8 Ayear so far as possible and will appoint chairmen
of these committees responsive to him. It will be
the duty of these chairmen to conduct such meetings
as are necessary, to prepare a confidential committee
evaluation report on each candidate for reappointment,
and to provide this written report to the Dean by
February 1st on first reappointment, by November
15th on second reappointment, and by June 1st of the
preceding year for third and subsequent reappointments. This report will contain a specific recommendation as to reappointment or non-reappointment and
may contain tenure and promotion recommendations
when applicable. Immediately upon designation the
chairman of these committees will meet with their
respective probationary appointees, inform them of
the other committee members, and encourage them to
consult with the committee, collectively or individually, on any questions or problems relating to
their effectivemess as members of the faculty. A
list of the committee members for each probationary appointee will be provided by the Dean to each
faculty member on tenure. Written notification as
to non-reappointment or reappointment will be provided to probationary appointees in accordance
with the provisions of the Statement of Principles
for the Administration of Rollins College {Article
Two, Section 4 C (1), revised 1965).
~.

Tenure
Appointments to tenure will be made only after the candidate has been approved by a majority of the voting
members of the department or the ad hoc committee and
the Dean subject to final confirmation by the Board of
Trustees upon recommendation of the President.
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7. Faculty Promotions and Salaries
Faculty ranks and salaries will be revi'ewed annually by the
Dean of the College. He will bring any inequities or needed
adjustment to the attention of the President. Promotions-·-in
rank and advances in salary of Faculty members will be recommended to the Trustees by the President after consultation
with the Dean of the College.
8. Leave of absence
If a Faculty member on tenure wishes a leave of absence, the
President, in consultation with the Dean of the College and
the department concerned, may grant the leave of absence,
Such absence shall be without pay unless pay is granted by
the Board of Trustees.
C. Power of Dean of the College to Call Faculty Meetings
1. Regular meetings shall be called by the President, or, in his
absence, by the Dean of the College.
2. Special meetings may be called by the President, or., in his
absence, by the Dean of the College.
3, The President, or in his absence, the Dean of the · College,
shall call a special meeting upon written petition by ten
(10) faculty members.
4. The Dean shall preside at faculty meetings in the absence of
the President.
D. Membership of Dean of the College on Elective Committees
1. The Faculty Administration Committee
Membership. The Committee shall consist of the President of
the College, the Dean of the College as Chairman, eight
elected Faculty members, and one appointed-at-large.
2. Faculty Committee on Admissions, Academic Standing, and
Scholarship and Financial Aid
Membership shall consist of the Deaq of the College as Chair.man, the Registrar as Secretary, the Dean of Men, the Dean
of Women, the Dean of Admissions, the Treasurer or his delegate, and six memhers of the Faculty.
a. Admissions Sub-Committee. The Dean of Admissions, the
Dean of the College, the Registrar, the Student Deans,
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and two (2) members of the Faculty appointed by the Dean
from those elected by the Faculty.
b. Academic Standing Sub-Committe.e
The Dean of the College, , the Registrar, -t he Student
Deans, and three ( 3) members_ of the Faculty appointed as
above.
·
c. Scholarship and Financial Aid Sub-Committee
The Treasurer_£! his delegate, the Dean of the College,
the Registrar, the Dean of Admissions and two (2) members of the Faculty appo_inted as above.
3. Social Review Committee
The Social Review Committee shall consist of the Dean of
the College, Chairman; the Dean of Women; the Dean of Men;
and four members of the Faculty; each elected for a twoyear term, two retiring each ye~r. The functio~ . of the
committee shall be to review the social (and where· so indi:...
cated, the academic) records of students at ·t he end .o f a
year or at other times when called upon to do so with a
vie.w to determining whether some of these students should
be advised not to return to Rollins. The Committee shall
consider names presented by the Student -Deans and may wish
to consider :others coming to their .attention. . The De.an of
the College shall notify any studen~s. aclvised by_the committee not to retul;'I1.
E. The Dean shall be a member of appointive committees as set
forth in these -Bylaws VI, . Sec.• 3, and any other appointive
committees as determined by the President~
Section 2. The Student Deans ·
Duties, Powers and Respon~ibilities
Under the jurisdiction of the Faculty.; the Dean. of' M~n: a_rid ·the
Dean of Women shall be responsible to the Dean· Of · the··College
and, through him , to the . President. They shall .have chai:ge of
the housing, the health , the discipline, the sodai activities,
and the counseling o.f the students. They shall be on · call at
all times for emergencies affectipg student welfare.
In con'Sllltation with the Dean of the College they shall recommend annually the appointment of. resident'.heads of the· dormi-
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tories, who shall be appointed by the President. The resident
heads of the women's dormitories shall be directly responsible
to the Dean of Women, and the resident heads of the men's
dormitories shall be directly responsible to the Dean of Men.
Section 3. The Registrar. Duties and Responsibilities
The Registrar shall be responsible to the Dean of the College
and through him, to the President and the Faculty. He shall
have the responsibility fort -all the academic records of -the
students, for registration, student loads and such other academic duties as the Dean, the President or the Faculty prescribe.
Section 4. The Dean of Admissions. Duties and Responsibilities
The Dean of Admissions shall be responsible to the Dean of the
College, and, through him, to the President and the Faculty.
He shall have supervision of, and be responsible for, the operation of the Admissions Program of the College.
Section 5. The Secretary of the Faculty
A. Election
At the regular May faculty meeting the Faculty shall elect a
secretary to assume office immediateiy and serve for the ensuing year or until a successor is elected.
B. Duties
1. The Secretary shall keep minutes of all faculty · meetings

and shall send a ~opy of the minutes to each Faculty member
and each Trustee after each meeting. ·
2. The secretary shall send notices to each Faculty member of
the time and place of meetings. Notices of regular meetings
shall be sent at least forty-eight hours before the time of
meetings. For a special meeting, the reason for the meeting shall be indicated on the notice. In addition, important business coming to the Faculty for action should be indicated on the notices for all meetings.

J

■

(
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ARTICLE V.
Section 1. Meetings. There shall be a regular meeting of the
Faculty once a month during the college year. Special meetings
may be held at any time during the college year.
Section 2. Calling of Meetings.
A. Regular meetings shall be called by the President, or, in his
absence, by the Dean of the College.
B. Special meetings may be called by the President, or, in his
absence, by the Dean of the College.
C. The President, or, in his absence, the Dean of the Co~lege.
shall call a special meeting upon written petition by ten
( 10) members of the Faculty.
·
·
·· .
D~ In the absence of both the President and the Dean; the Secretary of the Faculty shall call regular meetings; and , upon
written request of ten (10) faculty members shall call
special meetincs.
Section 3. Presiding Officer. The President shall presid~ at
faculty meetings, In his absence, the Dean of the College shall
preside. In the absence of both, the Faculty shall elect a
chairman pro tern.
Section 4. Quorum. A guorum for a faculty meeting shall consist
of a simple maJority of the voting members of the Faculty for
any given term.
Section 5. Rules of Order. Robert's Rules 'of Order, when not
in conflict ~ith these Bylaws, shall be usedas authority for
the conduct of meetings of the Faculty.

-13ARTICLE VI.
COMMITTEES OF THE FACULTY
The Committee System. (See also Article III, Section 4.) In
order to function more efficiently without sacrificing the democratic principle of representation, the Faculty has delegated
certain of its functions to committees.
Section 1. ~- General Organization and Functions
1.

2.
3.
4.

5.
6.
7.
8.
9.

(A) Committees are either standing or special. The former
shall be chosen annually; of the latter, some shall be constituted annually, others as needed ·to se1-ve for a ·particular occasion.
(b) Committees are elective or appointive. Both elective
and appointive committees may include ex officio members.
In order to insure continuity of thought and action, members shall be elected or appointed for such a definite .term .
of years as is designated for each specific committee·. . ·
Balloting for elective committees shall be conducted by
the Faculty as a whole, except for the members of the
Faculty Administration Committee who are Division qhairmen.
Eligibility for membership on standing committees, elective
or appointive, shall be limited except as otherwise speci~
fied to members of the Faculty and of the Administration
who are voting members of the Faculty.
No member of the Faculty may serve on more than three -of ·the ·
standing committees at any one time.
Unless otherwise stated, chairmen of elective committees are
elected by the committees, and chairmen of appointive committees may be designated by the President. _
Unless otherwise stated, each committee shall determine its
own procedure. Previously adopted procedures should be
kept on file for guidance.
Each committee is empowered to appoint sub-committees.
All committees shall report to the Faculty as promptly as
possible any important actions or deliberations.
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11.

The President is ex offi~io a member of all standing
committees.
The Faculty Administration Committee may act in an advisory
capacity for the selection of committees.

B. Method of Nominating and Recommending Members of standing
~ommittees
The Faculty Administration Committee shall submit to the Faculty
nominations of at least one memoer bf the Faculty eligible to
each of the various elective committees. Additional nominations
may be made from the floor. ·
· ·· ·
·
These noll)inations and recommendations shall be made prior to the
last faculty meeting of the academic year and the list submitted
to the Faculty with the notice of meeting. ·
·
The new committees shall begin their functions after the first
faculty meeting in the academic year for which they are elected
unless otherwise specified. ·. The Faculty Administration Committee shall recommend names .to fill vacancies on any · committee at
any time during· the year if it seems desirable, ··This Committee
shall make its nominations and recommendations with a view both
to maintaining established principles through continuity of·
membership and to securing distribution in order that representation may be wide -apd that all members of the Faculty may share
in committee ;work •. ' . .
. .
.
Section 2. Elective Committeei · A.

The Faculty Administration· Commfttee ·

1.

Membership. The Committee shall consist of the President
of the College, the Dean of the· College as Chairman, eight
elected Faculty members, and one •appointed member-at-large.
The Committee shall annually elect a vice-chairman.
·
The eight members of the Faculty, each elected for a term
of three years, shall include three elected.from the Faculty
at large and the elected Chairmen of the:fullowing divisions
or tpeir representative:
_
Communication and Literature (English , Languages, Speech:•
and Radio):
Personal Relations (Religion, Philosophy, Psychology,
Education, Physical Education, the -Library);
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Social Relations and Business (History and Government,
Economics an<l Business Administration, Sociology and Anthropolor;y, ('e ography);
Science and Mathematics (Biology, Chemistry, Geology,
Physics, Hothemat'ics);
Expressive Arts (Art, Music, Theatre Arts).
2. Purpose. The Faculty Administration Committee shall be a
representative body which shall have as its purpose and
functions the formulation and recommendation of any policy
which concerns the powers and duties entrusted to the Facu;lty ·
by the Charter and Bylaws of Rollins College. _ _
3. Duties. It shall be the duty of the Faculty Administratioti
Committee to study all matters charged to it by the Faculty,
as well as to formulate and to recommend policy for subse~guent action by the Faculty at large.
4. Method of Selection:
(a) Each Division shall -nominate and elect ·, by majority vote,
· prior to April 15, a Division Chairman.
(b) the members of the Faculty-at-large shall be elected
- prior to Commencement by ·the Faculty as a whole.
(~) The member-at-large shall be appointed by the President
fifr a term not to exceed three years.
(d) No elected member may be elected to succeed himself.
(e) All members shall take office immediately following Commencement.
5. Responsibilities of Division Chairmen. So far as it concerns his duties on the Faculty Administration Committee,
each Division Chairman shall represent his Division and shall
be charged with the obligation of presenting Division thinking to the Committee.
The Division Chairman shall call Division meetings and re~·
·port back to his Division all important matters under discus~ .
sion by the Faculty Administration Committee. He shall call
any other meetings upon the request of any member of his
Division.
6. Change of Divisional Organization and Recall of Division
Chairmen. Any proposed change in the existing organization,
of the College into Divisions shall be decided by the vote
of the Faculty of the College.
It shall be the right of a Division to recall its Chairman
and to elect a successor by majority vote of said Division,
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B.

The Faculty Acvisory Committee on the General Welfare of
the College

1.

Purpose. The purpose of this Committee is to furnish the
President with personal advisors to whom he can turn for
advice, and by whom individual faculty members may have
problems brought to the President's attention through ari
established channel.
·
2. Membership. Membership shall consist of thre.e Faculty ·members whomve had tenure at least three years. They shall
be nominated by the President and elected by the . Faculty.
One member shall retire each year and the retiring member
shall not be eligible to succeed himself.
3. Duties.
(a) The President may confer with this Committee on any
matter concerning the proper functioning of the College
(b) In lieu of making formal request to this Committee, any
member of the Faculty may consult with individual members
of the Committee. A member so consulted may, at his discretion and with the consent of the Faculty member who consulted with him, lay the matter before the Committee as a whole
or consult with the President.
(c) This Committe€ shall act in an advisory capacity only.
While it may advise the President or consult with him at
the request of a Faculty member, problems for which standing
or special committees are established shall be considered
and handled by the appropriate committee.
C.
1.

The Faculty Review Committee.
Membership and Election. The Faculty Review Committee shall
consist of five full professors on tenure and one alternate
from the same group. The members and alternate shall be
nominated and elected by the Faculty from a list of those
eligible. Both nominations and elections shall be by ballot
one each ye-ar to serve five years~·· The alternate (who should
not be in the same department represented by any other committee member) shall be elected each year and shall serve
whenever a problem is presented upon which one of the members of the Committee has passed judgment as a member of a
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2.

department or ad hoc committee which made the recommendation
to the President -.
A member elected to the Committee shall retire at the beginning of the academic year in which he will reach or has
already reached the age of sixty-five and a new member will
be elected to serve the unexpired term.
No member -may be elected to succeed himself.
Function and Procedure. The function of the Review Committee is to advise the Trustees, Administration, or a member
of the Faculty where questions of adherence to the accepted
Principles of Administration of Rollins College arise in
matters involving reappointment of a faculty member not on
tenure, or the acquisition of tenure.
A member of the Faculty, not on tenure, who feels that such
a decision in his case has been arrived at in violation of
the accepted Statement of Principles of Administration may
request a hearing from the Faculty Review Committee.
The Committee will review the facts and make a report and
recommendations to the President. The decision of the President with the recommendations of the Review Committee and
the department or ad hoc Committee, shall be placed before
the Trustees for final decision.

D.

Joint Committee with Trustee and Students

1.

Faculty Membership. Faculty membership shall include three
members of the Faculty of any professo~ial rank. One
member shall be elected from and by the Faculty Administration Committee each year, and two shall be elected from the
Faculty as a whole for a term of two years, one member to
be elected each year.
This Joint Committee will meet on·-the request of any of its
groups-Trustees, Faculty, Student--either singly or in any
combination, and in any event there shall be a combined
meeting at least once each term called by the Trustee Chairman of the Committee. It shall be the duty of these groups
to confer on mutual problems and to foster good relationships and cooperation among the groups represented. If any
problem arises requiring specialized or wider information,
other members of the Trustees, Faculty and Student body, or

2.
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f.
1.

the Administration and Staff, may be invited to ~ttend.
Matters which in the judgment of this Committee : fli1],.l within
the province of another standing committee .of tl,ie ,faculty
shall be referred to the appropriate _committee for study,
prior to a meeting of the groups concerned.
· ·
Faculty Committee on Admissions, Academic Standing, and
Scholarships and Financial Aid.

Membership shall consist of the Dean of the <:oll~ge as Chairman, the Registrar as Secretary, the Dean of Men, the Dean
of Women, the Dean of Admissions, the ._ Treasurer or his delegate, and six members of the ·faculty.
·
· The Faculty shall elect two members each year for -a term of
three years. A Faculty member shall not succeed himself.
2. -D uties. This Committee shall apply the academic standards of
the College as set forth by the Faculty, with the responsibility to authorize the Dean of the College or the Registrar
·to warn, suspend or dismiss, admit on, warn of, place on, or
remove -from probation; accept o,~ trial or remove from on
-tr:tal, any students who have failed to meet or are in danger
of not meeting the academic standards of the College.
This Committee shall meet regularly after each mid-term and
end of term to scrutinize and evaluate. .the records of those
students, reporteo~· by the Registrar, who··are below or near
the minimum of the . above s~andards. Other meetings may be
called· as _needed~ · , . ..
· ,
This -,Committee shall pass on all app1ications .for admission,
• schoiarship and financial aid.
·_ . . . .. .
To facilitate the work of this large Committee, it .shall be
divided into three sub-committees as follows: ·
Admissions: The Dean of Admissions, the Dean of the College,
the Registrar, the Student Deans, and two members of the
Faculty appointed by the Dean of the College from those
elected by the Faculty.
When there is no question on qualifications of the applicants, the Dean of Admissions · shall be ·de~egated · t~~ authority of admissions. Doubtful applications shall be handled
_by this sub-committee or .referred to the Committee as a whole.
Academic Standing: The Dean of the College, the Registrar

,,
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the Student Deans, and three members of the Faculty appointed as above. They shall handle the routine work, but in
cases of suspension or dismissal the problem shall be referred to the Committee as a whole in consultation with the
adviser.
Scholarship and Financial Aid: The Treasurer or his delegate,
the Dean of the College, the Registrar, the Dean of Admissions, and two members of the Faculty appointed as above.
This sub-committee shall allocate the funds available and
shall review and enforce the scholarship standards set by
the Faculty. Doubtful cases shall be referred to the Committee as a whole.
The sub-committees shall report all actions taken, to the
Committee as a whole, and the Committee as a whole shall,
after each term, present a summary report to the President
and to the Faculty.

r

F.

Honors Committee

1.

Membership. This shall consist of the Dean of the College
as Chairman, the Registrar, the Dean of Admissions, the
Honors Degree Program Director, the ex-Chairman of the former Committee on Honors Work for the remainder of his term
of office, and five Faculty members.
Method of Selection. The Honors Degree Program Director will
be appointed annually by the President of the College. Each
of the five Faculty members will be nominated and elected
by one of the five divisions of the Faculty, prior to April
15, by majority vote. Term of office to be three years except at the first election.
Duties. This Committee will be responsible for administering the Honors Degree Program, the Individual Reading
Program, and the Honors at Graduation Program in accordance
with the policies approved by the Faculty. It will seek
approval from the Faculty for any major policy change.
To facilitate the work of this Committee, it will be divided into two sub-committees as follows:
Honors Degree Sub-Committee: The membership shall consist of the Honors Degree Program Director as Chairman and
two Faculty members. This sub-committee shall be delegated

2.

3.

,.
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the responsibility of administering the Honors Degree Program. It will seek approval from the main Committee for
all changes of procedure and make a periodic report to the
main Committee of its actions.
· '
Sub-Committee on Honors Work: The membership shall consist
of .three Faculty members, and the ex-cll:qirman of the former
Committee on Honors Work who will act as Chairman until his
term of office expires. Thereafter, th~ Chairman will be
elected by the main Committee every two·years. This sub-.
committee will be delegated the responsioility of administering the Individual Reading Program and .the.Honors at Graduation Program. It will seek approval from . the main Committee
for all changes of procedure and make a .:periodic report to
this Committee of its actions.
·
G.

Social Review Committee
The Social Review Committee shall consist of the Dean of
the College, Chairman, the Dean of Women, the Dean of Men,
and four members of the Faculty, each elected for a two ·
year term, two retiring each year.
, , . . · ·· · ·
The function of the Committee shall be :to review the social
( and where so indicated the aca.d.emic )' ~ecords of students
at the end of a year or at other times ~hen called upon to
do so with a view to determining whether some of these · students should be advised not to return· to Rollins. The Committee shall consider names presented by the Student Deans
·and may wish to consider others cQming to their attention.
The Dean of the College shall notify any student .advised
by the Committee not to return.

H.

The Graduate Council of Rollins College

1.

Membership shall consist of the Dean of the College as Chairman of the Graduate Council, the Director of each graduate
program, three members of the Facultyi one from the .Communication and Literature or Expressive Arts Divisions, one
from the Personal Relations or Social. Relations and Business
Division, and one from the Science and Mathematics Division; and · one Faculty member-at-large·. The Registrar, the ·

■
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4.

Dean of Admissions, and the Treasurer shall be members of
the Graduate Council ex officio.
Purpose. The Graduate Council shall be a representative
body which shall have as its purpose the formulation and
recommendation of policies which concern the powers and
duties entrusted to the Faculty by the Charter and Bylaws
of Rollins College which affect the operation of the
Graduate Programs established by the Trustees.
Duties. It shall be the duty of the Graduate Council to
formulate and recommend policy and standards concerning the
operation and administration of the Graduate Programs for
subsequent action by the Faculty at large.
Method of Selection.
(a) Each division shall present at least one nominee to the
Faculty Administration Committee, and the Faculty Administration Committee shall make two nominations for the Faculty
member-at-large. Nominations shall be presented to thP. ·
Faculty for election at the May meeting.
(b) The Faculty members of the Graduate Council shall be
professors or associate professors on tenure.
(c) Faculty members of the Graduate Council shall be ' elected
for terms of three years except at the first election,
where provision shall be made to stagger the terms.
·
(d) No elected member may succeed himself.
(e) Members shall take office upon election.

I.

The Administrative Council for the Central Florida School
For Continuing Studies

1.

Membership shall consist of the Dean of the College as Chairman, the members of the Faculty Administration Committee,
the Director of the Central Florida School for Continuing
Studies, the Director of the Patrick Air Force Base Branch
of the Central Florida School for Continuing Studies. The
Registrar, the Dean of Admissions, and the Treasurer shall
be members ex officio.
It shall bethe duty of the Administrative Council to formulate and recommend policy on matters concerning the Central
Florida School for Continuing Studies for subsequent action
by the Faculty· at -large.

2.

3.

2.

-223. The Administration Council shall meet at least once each

term, and on call as necessary.
Section 3. Appointive Committees
All appointive Committees shall be appointed by the President of the College.
A. Library Committee
1. Membership shall consist of the Librarian (ex officio) and
three members of the Faculty appointed for three years,
one to be appointed each year.
·
2. This Committee shall be advisory in the formulation of .
policies affecting the Library.
B. Committee on Intercollegiate Athletics
1. Membership shall consist of three membe2'.s of :the Facu.l ty,

other than members.. of the Physical Education Department,
appointed for three years, oQe. to be appointed each year.
2. It shall be the duty of this Committee to supervise the
certification .of eligibility of stµderits for participation
in intercollegiate athlet.ics in accordance with the rules
of the College and the rules of all associations of which
Rollins may
a member; to approve schedules; and to act
as an advisory committee to the .President in ~ll matters
pertaining to intercollegiate athletics. ' · ·
·

be

C. Committee on -Student Publications
1. Membership shall consist of the Faculty Advisers. of the
approved student publications, the Faculty Adviser-at-large
to the Student Publications Union, all appoint;ed by the
President, and the Treasurer of the College (ex officio}
or his delegate.
·
.
2. The function of this Committee, through the individual
faculty advisers, is to encourage and aid the student
editors in the search for material, to consult .with the
editors on questionable and delicate editorials, articles
I

■
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r

or other subject matter relative to college or community
matters; to assist with printing contracts, formats, ,. circulation, advertising (expecially national adve~tising), and
anything, in addition , upon which the editors seek co~nsel.
D. · Committee of Academic Advisers
Members of this Committee shall be appointed by the President, the number of members to be determined by the .President annually. Members may be appointed for one~,tw~,or · ·
three-year terms.
The function of this Committee shall be to integrate the
total campus situation for the development of the student's .
personality and to guide the student toward an integrated
·
academic program for himself. The Committee will jointly
make case studies and carry on more or less formal studies
aimed at bringing the best in the literature and experience
in student advisement to bear on the Rollins situation.

(

E.

Committee on Reeve Essay and Oratorical Contests
The Committee shall consist of three (3) members, each appointed for a term of three ( 3) years, one member retiring
each year. The Committee shall be appointed in the Spring
Term of each year after the Reeve Oratorical Contest has
been held. There shall always be at least one member of
the English Department on the Committee.

F.

Ad Hoc Committee
Principles

G.

Other Committees

See Article II., Section 3-B Statement of

The President shall appoint annually such special committees
of the Faculty as may be necessary for the proper administration of the College.
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ARTICLE VII.
FACULTY RELATIONSHIP OF STUDENT GOVERNMENT
Section 1. Faculty Representation on the Upper Court of Rollins
Student Association
The Faculty representation on the Upper Court of the Rollins
Student Association shall consist of the Dean of the College
and two Faculty members who shall be elected by the Faculty for
a term of two years, such terms not to run simultaneously. The
additional membership of the Upper Court shall consist of a
Junior and a Senior student member appointed by the Executive
Board and with the approval of the Legislature of the Rollins
Student Association. The Dean of the College shall act as
Chairman of the .Court and shall vote only in case of a tie.
Section 2. Duties and Responsibilities
The duties of the Upper Court shall be: (a) to review all
rule changes, laws and constitutional amendments, (b) to hear
and act upqn all disciplinary actions referred to it by any
other adjudicating body, (c) to hear all appeals, (d) to effect
a final decision on all disciplinary actions in cases of ·original jurisdiction and in those cases which are appealed to the
Upper Court. The decisions of this Court are subject to review
and reversal by the Faculty or the Trustees of the College.

(
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ARTICLE VIII.
METHOD OF AMENDING DYLAWS
These Bylaws, or any provision thereof, may be abrogated or
amended by the Trustees, or amended at any regular or special
meeting of the Faculty by a majority vote of the entire voting
membership of the Faculty, provided that notice of the meeting
shall be sent to each Faculty member ten (10) days prior to
the meeting and shall contain a copy of the proposed amendment
or amendments. The amendment ultimately made need not be in
the exact form in which it was sent to each Faculty member as
above provided, but must deal with the same subject matter;
provided, however, that no amendment adopted by the Faculty
shall become effective until approved by the Trustees.

7 July 65/O:ffice of the Dean/PW.KI-I

-

-

AS AMENDED JUNE 1955
AS AMENDED JUNE 1958
AS AMENDED JUNE 1961
AS AMENDED JUNE 1964
AS AMENDED JUNE 1965

-----

Facul t-y will note that Article 4, Of fic ers ; Section 1 D, paragraph 3 and Article
6, Committees of the Facult y, Section 2 E are duplicated. This duplication is
necessary in order ·to follow the fo r mat of pres ent faculty bylaws. In order
for a change in bylaws to be made each articl e , s ection or paragraph which is
to be changed must be ment ioned by number and the proper change indicated.

Article VII at pres ent is titled - Me·i:hod of Amending Bylaws which by custom
is the last article . Therefore , the proposed new Article VII - Faculty Relations
to Student Government is inserted and present Article VII - is renumb er ed
Article VIII.
Pres ently Written

Suggested Change

ARTICLE III - RESPONSIBILITIES, RIGHTS
AND DUTIES

ARTICLE III - RESPONSIBILITIES, RIGHTS
AND DUTIES

Section 2.

Section 2.

Disciplinar y Authority and
Responsibility
The faculty shall be
r esponsible for the maintenance of good order and
discipline within the student
body and shall promote the
welfare of thos e und er
insJcruction

Disciplinary Authority
and Responsibility
"The faculty shall have
the ultimate responsibility for the maintenance of good order and
discipline within the
student body and shall
promote the welfare of
those under instruction.
This r esponsibility shall
be delegated to the
Rollins Student Assocation according to its
constitution and bylaws.

ARTICLE IV - OFFICERS
Section 1.

D.

The Dean of the College
Memb ership of the Dean of
the College on Elective
Committee
Paragraph 3
Student-Faculty Discipline Committee
Membership of this Committee shall
be constituted as follows: four
members of the Faculty (two men
and two women) to be elected by the
Faculty for a two year t erm ; five
students from the Upper Court
Division (at least two of whom
shall be men and two women) to
be el ected by the Student Council ;
and exo f ficio, but without vote,
the Dean of the College as Chairman,
the Deans of Men and Women.

DELETE

Presently Written
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Suggested Che.n~

Duties and Authority: The Stud entFaculty Di scipline Cormnite2 shall
be conven0d by the Chairman at
the request of (a) either of the
Student Deans, or (b) a stuc~en-t
who has been offi cially disciplined
by either Student Dean. In the cas e
of (a) the Committee may be asked to
revi ew a descipline situation and
either take direct action or recommend a course of action to be followed.
In the case of (b),the Commitee would
sit as an appeal body to determine
whether any discipline taken by one
of the Student Deans should be sustained.
(Note:

DELETE

Revision suspended until the end of
the 2-year experimental period of
Student Self-Government instituted
in the fall of 1961 and 1962).

ARTICLE VI - Committees of the Faculty
Section 2 E.

Student Faculty Discipline
Committee
(1) Membership of ·this Committee
shall be constituted as follows:
four members of the Faculty ( t\vo
men and two women) to be elected
by the Faculty for a two year term ;
five students from the Upper
Division (at least two of who
shall be men and two women) to
be elected by the Student Council;
and ex-officio, but without vote,
the Dean of the College as Chairman,
the Deans of Men and Women
(2) Duties and Authority: The
Student-Faculty Discipline Committee shall be convened by the
Chairman at the request of (a)
either of the Student Deans of
(b) a student who has been officially disciplined by either
Student Dean. In the case of
(a) the Committee may be asked
to r eview a discipline situation
and either take direct action or
recommend a cours e of action to
be followed. In the case of (b) ,
the Committee would sit as an
app eal body to determine whether
any discipline taken by one of
the Student Deans should be
sustained.

DELETE
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Presently Written
(Note:

Suggested Change

Revision suspended unti :I. the end
of the 2-year experimental period
of the Student Self-Government
plan instituted in the fall of
1961-62.)

ARTICLE VII - METHOD OF AMENDING BYLAWS

ARTICLE VII - FACULTY RELATIONSHIP OF
STUDENT GOVERNMENT
Section 1.

Faculty Representation on
!be Upper Court of Rollins
Student Association
The faculty representation
on the Upper Court of the
Rollins Student Association
shall consist of the Dean
of the College and two
faculty members shall be
elected by the faculty for
a term of 2 years, such terms
not to run simultaneously.
The additional membership
of the Upper Court shall
consist of a Junior and a
Senior student member ap~
pointed by the Executive
Board and with the approval
of the Legislature of the
Rollins Student Association.
The Dean of the College shall
act as Chairman of the Court
and shall vote only in case
of a tie.

Section 2.

Duties and Responsibilities
The duties of the Upper
Court shall be: {a) to
review all rule changes,
laws and Constitutional
amendments, (b) to hear
and act upon all disciplinary actions referred
to it by any other adjudicating body, (c) to hear
all appeals, (d) to effect
a final decision on all
disciplinary actions in cases
of original jurisdiction and
in those cases which are appealed to the Upper Court.
The decision of this court
are subject to review and
reversal by the faculty or
the trustees of the College.
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Presently Written

Suggested Change
ARTICLE VIII - METHOD OF AMENDING BYLAWS

FOR YOUR INFORMATION
The Student Handbook ARTICLE V Government
Section 3, B - Reads as Follows:
The Upper Court shall consist of a Junior
and Senior Student member appointed by the
Executive Board and with the approval of
the Legislature, two faculty members elected
by the faculty, and the Dean of the College.
The Dean of th2 College shall act as Chairman
and shall vote only in case of a tie.
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MEMORANDUM
Date

From

Hugh F. McKean

To

Dean Edwin S. Burdell
Copies to

March 12, 1965

be c Mr. Tiedtke, HFM/ Policy

Subject

Coneiderationa in determining Tenure

In the futur

I believe we should aak every member of the faculty

being considere £or tenure to undergo a thorough physical examination by

the College h alth service.
HFM/a

r

t'\t its rrme:tfoq on t\pri'! 20 , the Far.•dt:r J\drnir11~: ~rJtl on Ccmnli t tr,(~ npp r ovc d th,~
fol'low ing chai'i tJ f!', in t h1"' B\fiaws to estab l·l s h the Cradua',e CouV1c i1 of Pollins
Co1 leqe 0 and the Administ rJtiv2 Ccnmc i l for th e Ce ntral F1 orid ,i Sch oo1 for
Con t i nu'lnq St11d icz-~,1 a Div-i5·1on of f{o 11 fos co ·11N1e, Th i !; v.d'il be phce d on tf, e
1~qen d;-:, of i: he 1 lay '1965 F,,cu1ty 1 1eet1nq,

Article Vl. Section 2

f1embership shJP co ns i; t of th(: fk:irn of t!1 "~ Cn'l1 sqe a::; Ch airman
of the (it·adu.1te Counci J ~ t hr:! Dire ctor of 1?ach qrziduiJtt• proqrarn.,
t hree memb~~ts of th e fa culty, nne f rcm t h<1 C0rrni1urdcat,';on and

Lite ratu re or Expressive Arts D1 v!s1nns~ o~e frcm t he Personal
Re 1ati ans m~ Sod al Re ! at ior:s rm d nus i nc5 ~ Di v·i s i on 5 1, and one

from the SC'i encr! and · lZ:them,,U cs D-l vis ion:, and orH~ fJC!.d ty
memt>e r- at--,iar-qe., The Re ni ::::tra r ,, th e De an of /'\cimi.,sh>ils,, and the
Tr ea-i.u r er sha l I be membe r s of t l:E! Gr-.--Jdui:te Counci 1 ex off-i ci o,

(2) Purpose n lhc Grad uat e Council shall be a r ep resent~tiv2 body
\·1hk h s hall have AS i ts purpos e t hG f onnuL1tfon at.d tt:con,mc·1du.t'ie.1 :Jf

policies 1~·1lich con cern t he pmrf1ts ,ff,d Ju'-i(?'.;; i:.!ntr.Y,tE!d to 'the

facu l ty by the Charter and Byl aws of Rollins Col l29e wh i ch af fcl~t
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an d r ecommend po'li cy and s tandJ rds conct: rn foq th2 opt .·2 ti on and
admini strat-Jori of t he Gradua t e! Proq:"arns for ~ubseqL,c:rt 2,ct'icn by

trH.:! fa c ulty a t ·1 a r qe,,
( 4) riethod of Se 1cct-t on "

( a } The Fa c ulty /\dnd n fa t r a t ·i on Conrnittee ~hu11 pi~,2sc-n t tho n0:n F 1,.~2:;
from the Communica t ion and U te r ,3tur0. or E:(pn.c:S S·l 12 !\rts Di v i ~
5fons 1, two nominees fr ori1 the Pe rso nal !~e1atior.s nr Social rt~hi"

tions and Bus iness Divi ~ions 9

b10

nominocs fr ~n t~e Scicnc~ nnd

' 1a th emat ics Di vision . and tt-10 nomine1;s for facult; ::icr:1b,~r~~11>
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or associate profe5sors on tenur20
(c} Facuity mc.:ibe t s of the (irad ui.rtci Coi.;nd1 s.han bFi c:lec:t:d fo·r
te rms o'f t hn-.;~ yeai~s l'.~J:r.f~pt at the f irst 1: ·lect·;fi,1; 1•:1t~r\~ iwo·v1i~doH
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ROLLINS COLLEGE

MJMORANDUM

4'rom
To

Edwin

s.

Burdell, Dean of the College

Date

l June 1965

Hugh F. McKean, President of the College
Copies to
Subject

Revisions to the Faculty Bylaws

~ 3-/

At the April 5, 1965 meetin~of the Faculty, the following revision to the
Bylaws was passed:
Previously written:
Article II.

Membership and Suffrage

The following shall comprise the Faculty of Rollins College,
shall have the right to attend faculty meetings, to vote on
all matters pertaining to the Faculty, and, unless otherwise
specified in these bylaws shall possess all the usual rights
and privileges accorded faculty members:
Section 6:

Faculty members engaged for part-time
shall not vote until their second term
of teaching.
Teachers engaged only for off-campus or
special courses shall be considered nonvoting members of the faculty.

As amended:
Article II.

Membership and Suffrage

(same introductory paragraph)
Section 6:

Faculty members engaged for part-time shall
not vote until their second term of teaching.
Teachers engaged in full-time off-campus
teaching on an annual contract who are teaching
regularly scheduled classes as a part of the
Rollins curriculum for which credit is given toward
a degree shall be considered voting members of
the faculty.

Section 7:

Teachers engaged only for part-time off-campus
or special courses shall be considered nonvoting members of the faculty.

(fl,,~

,,ANDUM

ROLLINS COLLEGE

Date

i1

1 June 1965

;o

Copies to
Subject

PAGE 2
Revisions to the Faculty Bylaws (contd.)

At the May 3, 1965 meeting of the Faculty the following additions to the Bylaws
were passed establishing the Graduate Council of Rollins College and the Administrative
Council for the Central Florida School for Continuing Studies.
Article VI.

Committees of the Faculty

(add) Section 2 H. The Graduate Council of Rollins College
(1) Membership shall consist of the Dean of the College as Chairman

of the Graduate Council, the Director of each graduate program,
three members of the faculty, one from the Communication and
Literature or Expressi ve Arts Divisions, one from the Personal
Relations or Social Relations and Business Divisions, and one
from the Science and Mathematics Division; and one faculty
member-at-large. The Registrar, the Dean of Admissions, and the
Treasurer shall be members of the Graduate Council ex officio.
(2) Purpose. The Graduate Council shall be a representative body

which shall have as its purpose the formulation and recommendation
of policies which concern the powers and duties entrusted to the
faculty by the Charter and Bylaws of Rollins College which affect
the operation of the Graduate Programs established by the Trustees.
(3)

Duties. It shall be the duty of the Graduate Council to formulate
and recommend policy and standards concerning the operation and
administration of the Graduate Programs for subsequent action by
the faculty at large.

(4) Method of Selection.
(a) Each division shall present at least one nominee to the
Faculty ADministration Committee, and the FAculty Administration Committee shall make two nominations for the
faculty member-at-large. Nominations shall be presented
to the FAculty for election at the May meeting.
(b) The faculty members of the Graduate Council shall be
professors or associate professors on tenure.
(c) Faculty members of the Graduate Council shall be elected
for terms of three years except at the first election, where
provision shall be made to stagger the terms.
(d) No elected member may succeed himself.
(e) Members shall take office upon election.

r

_,ANDUM

ROLLINS COLLEGE
Date 1

Jl

June 1965

;o

Copies to
Subject

PAGE 3
Revisions to the Faculty Byla\'1s (contd.)

Bylaw establishing the Administrative Council for the Central Florida School
for Continuing Studies, as approved by the Faculty May 3, 1965.
Article VI.

Committees of the Faculty

(add) Section 2 I. The Administrative Council for the Central Florida School of
Continuing Studies
(1) Membership shall consist of the Dean of the College as Chairman,

t he members of the Faculty Administration Committee, the
Director of the Central Florida School for Continuing Studies,
the Director of the Patrick Air Force Base Branch of the Central
Florida School for Continuing Studies. The Registrar, the Dean
of Admissions, and the Treasurer shall be members~ officio.
(2) It shall be the duty of the Administrative Council to formulate

and recommend policy on matters concerning the Central Florida
School for Continuing Studies for subsequent action by the
faculty at large.
(3)

The Administrative Council shall meet at least once each term,
and on call as necessary.

~ J. /iuJdl_
Edwin S. Burdell
Dean of the College

pw

~MORAND UM
From

Dr. W. M. Nelson

To

President McKean
Dean Burdell

Copksto

Subject

Date

16 June, 1965

--

Faculty Evaluation and Notification Procedures
1.

In accordance with your oral request

___:.~-----------

changes to the 'Statement of Principles for the A

of Rollins

College and to the Faculty By-Laws are furnished herewith.
2.

~

It is recommended that the subj ec;t of the/changes be included

in the agenda of the next faculty meeting.
3.

The new procedures could be in operation next fall with the

exception of specific evaluation and notification dates for probationary
appointees on third and sub.sequent reappointments.

It is suggested that

the equivalent dates for second reappointments could be adopted for this
transitional year.

WMN/mk

RECEIVED
PRESIDENT'S OFFICE
ROLLINS COLLEGE

L

FACULTY BY-LAWS
Add the following paragraph to Article Four, Section 1 B 5:
The Dean of the College will ensure the continuity of the appropriate
departmental or ad hoc committee for each probc1tionary appointee from year
to year so far as p·ossible and will appoint chairmen of these committees
responsive to him.

It will be the duty of these chairmen to conduct such

meetings as are necessary, to prepare a confidential committee evaluation report on each candidate for reappointment, and to provide this written report
to the Dean by February 1st on first reappointment, by November 15th on
second reappointment, and by June 1st of the preceding year for third and
subsequent reappointments.

This report Will contain a specific recommendation

as to reappointment or nonreappointment and may contain tenure and promotion
recommendations when applicable.

Immediately upon designation the chairmen

.

of these committees will meet with their respective probationary appointees,
inform them of the other committee members, and encourage them to consult with
the committee, collectively or individually, on any questions or problems relating to their effectiveness as members of the faculty.

A list of the

committee members for each probationary appointee will be provided by the Dean
to each faculty member on tenure.

Written notification as to nonreappointment

or reappointment will be provided to probationary appointees in accordance
with the provisions of the Statement of Principles for the Administration of
Rollins College (Article Two, Section 4 C (1), revised 1965).

J

r,
10 SEPTEMBER 1965

MEMORANDUM
FROM:
TO:

Richard

s.

Wolfe, Secretary to the Faculty

All the Faculty

SUBJECT:

PROPOSED BYLAW REVISION (For consideration at the 20 September 1965
Faculty Meeting}

At its 18 May 1965 meeting~ the Faculty Administration Committee approved in
principle the following change to the Bylaws:
ADD the following paragraph to Article Four, Section l B 5:
The Dean of the College will ensure the continuity of the appropriate
departmental or ad hoc committee for each probationary appointee from
year to year so riras possible and will appoint chainnen of these
committees responsive to him. It \:1111 be the duty of these chairmen to
conduct such meetings as are necessary, to prepare a confidential committee evaluation report on each candidate for reappointment. and to
provide this written report to the Dean by February 1st on first reappointment, by November 15th on second reappointment, and by June 1st
of the preceding year for third and subsequent reappointments. This
report will contain a specific recommenda_tion as to reapofotment or
non-reappointment and may contain tenure and promotion recommendations
when applicable. Immediately upon designation the chairmen of these
committees will meet with their respective probationary appointees,
inform them of the other committee members, and encourage them to
consult with the committee, collectively or individually, on any
questions or problems relating to their effectiveness as members of
the faculty. A list of the committee members for each probationary
appointee will be provided by the Dean to each faculty member on
tenure. Written notification as to non-reappointment or reappointment will be provided to probationary appointees in accordance with
the provisions of the Statement of Principles for the Administration
of Rollins College (Article Two, Section 4 C (1), revised 1965).
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From

ROLLINS COLLEGE

Irene de ('.amp - Preaident' a Office

To

Date

September 17, 1965

Poay White - Secretary to Dean
Copies To

Subject

PRINCIPLES AND BYLAWS

Pre al dent McKean la glad to know that you will aend each
member of the faculty (other than new appointee•) up- to-date copiea
of Principle•~~ Adminhtration and the reviaed Faculty Bylaws.
You and your ata!f did a fine job in preparing the bylaw ■
booklet, Preaident McKean said.

MEMORANDUM

ROLLINS COLLEGE

FROM:

September 29, 1965

TO:

Office of the Dean of the College
Faculty and Administration

Please find attached the new pages representing the amendment to
the Bylaws with respect to faculty evaluation committees which was adopted
at the 20 September 1965 faculty meeting.
In ord2r to update your copy of the Bylaws, please remove and destroy
pages 7-8 and insert the attached pages 7-8 and BA.
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~. Department of the Dean
1. The Student Deans, the Registrar, the Dean of Admissions, the
Director of the ~onservatory of Music, and the Director of
the Annie Russell Theatre and the Director of Museums shall
be immediately responsible to the Dean of the College, and
through him to the President and the Faculty.
2. Appointments of Faculty Members: Informal Method
a. Members of a department will be consulted on appointments, reappointments, and appointments to tenure, by
the Dean of the College. The Dean will carefully ascertain, and retain in confidence, the views of all members
of the department concerned and such other Faculty mem· bers as he may contact or as may contact him. The Dean
will give due weight to the advice of the Faculty on
tenure.
b. In the case of new appointments it is the responsibility
of the Administration with the assistance of the department or ad hoc committee concerned, to canvass the field
to find the best possible candidates. These will be
·screened, and the best few considered by both Administration and the appropriate members of the Faculty. The
Administration will then make every effort to bring the
top candidates to the campus but will not appoint anyone
of whom the majority of the department or ad hoc committee disapproves.
c. Should an appointment be necessary during the summer
recess, the Dean will consult such members of the department concerned and related departments as may be conveniently contacted.
I
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(If desired by the Administration, the formal procedure outlined
below may be used instead of the above informal method.)
3. Appointments of Faculty Members: Formal Method
a. The Department. All members of a department will be consulted on appointments, reappointments, and tenure, but
only those who possess tenure will vote on recommendations to the Dean and the President. Faculty members
who previously had tenure but .are now over sixty- five
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and are on annual appointment may also vote.
b~.The Ad Hoc Committee. When a department contains fewer
tllnanthree members on tenure, the President may appoint
an ad hoc committee, of not less than three or more than
five, consisting of the members on tenure from the department concerned, the Dean of the College, and such
other Faculty members on tenure, preferably from the
candidate's division, as he sees fit. This committee
shall function as a department in recommending appointments and appointments to tenure.
4. New Appointments
In making new appointments during vacation periods when the
Faculty is dispersed, the President will appoint a temporary ad hoc committee to determine the qualifications of a
candidate and make recommendations concerning appointment.
This committee will include the Dean of the College and as
many members of the candidate's department, or if a small
department, of his division as can be consulted, and shall
act as the department for this purpose. This committee
may be replaced later by the department, or a permanent ad
hoc committee, as above.
s • Reappo!Ln:tunents .·

Reappointments will be made only after the candidate has
been approved by a majority of the voting members in the
department concerned or the ad hoc committee, subject to
final confirmation by the Board of Trustees upon recommendation of the President. During each year of a Faculty member1s probationary period at the College, the President,
after consultation with the Dean and upon recommendation of
the department concerned or the ad hoc committee, will decide whether or not the Faculty member shall be reappointed
and shall so notify him. The Dean of the College will ensure the continuity of the appropriate departmental or ad
hoc cpmmittee for each probationary appointee from year to
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year so far as possible and will appoint chairmen
of these committees responsive to him. It will be
the duty of these chairmen to conduct such meetings
as are necessary, to prepare a confidential committee
evaluation report on each candidate for reappointment,
and to provide this written report to the Dean by
February 1st on first reappointment, by November
15th on second reappointment, and by June 1st of the
preceding year for third and subsequent reappointments. This report will contain a specific recommendation as to reappointment or non-reappointment and
may contain tenure and promotion recommendations
when applicable. Immediately upon designation the
chairman of these committees will meet with their
respective probationary appointees, inform them of
the other committee members, and encourage them to
consult with the committee, collectively or individually, on any questions or problems relating to
their effectivemess as members of the faculty. A
list of the committee members for each probationary appointee will be provided by the Dean to each
faculty member on tenure. Written notification as
to non-reappointment or reappointment will be provided to probationary appointees in accordance
with the provisions of the Statement of Principles
for the Administration of Rollins College (Article
Two, Section 4 C (1), revised 1965).
~.

Tenure
Appointments to tenure will be made only after the candidate has been approved by a majority of the voting
members of the department or the ad hoc committee and
the Dean subject to final confirmation by the Board of
Trustees upon recommendation of the President.

